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M.I.M GROUP

Making | International | Manageable

M.I.M Portfolio

DELIVERING EXCEPTIONAL RESULTS

Bringing Clarity, Action, Resolution and Results

The M.LLM GROUP is a boutique advisory practice that assists organizations in addressing the complexity and
challenge of global enterprises. By integrating industry-leading expertise, research, insight and seamless execution,
the Group offers hands-on planning and execution support across all stages of the globalization lifecycle.

With hands-on in-country expertise with business start-up, market, finance, labor and legal issues across
geographies, we work in Europe, the Near East, Asia Pacific, Latin America and domestically to lead or coordinate
international/domestic initiatives - cost effectively for optimum return.
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GLOBAL PORTFOLIO OF EXPERTISE CORPORATE ADVISORY/EXECUTION
: Mﬁ;ksihir;try With global transformation expertise, we offer
L confidence in planning and execution
[ | Negotiations
: é?;g:e\g?gg;:nsning Contact us today for a confidential discussion
u Tactical Planning concerning your business objectives
u Deal Formulation
[ Alliance Structuring
u Cultural Assimilation Telephone +1 612/868-5369
u Global Operations Mgt Fax +1707/221-3619
| Channel Development Email gm@mimgroup.net
[ | Business Development
| Performance Measurement WWw.mimgroup.net
[ | Organizational Transformation
[ | International Business Start-Up
[ | Offshore / Outsourcing (Vendor &Captive) Unleashing Intellectual Capital
| Transformational Global Sourcing for Optimum Business Performance
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